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Abstract 

 

The current situation in the world is experiencing VUCA, where there are rapid and drastic changes in 

technology, economics, the environment, and other aspects. Every adult, especially employees and job 

seekers, needs to develop learning agility so that they can adapt and compete in today's era. This systematic 

literature review aims to identify the factors related to learning agility. Article searches were conducted from 

March to June 2022 using six databases, namely SpringerLink, Emerald Insight, ScienceDirect, SAGE, 

Scopus, and ProQuest, with keywords "Learning Agility" AND "Employee*" OR "Jobseeker*" OR 

"Student*". After the article screening process, a total of 10 studies were obtained and analyzed in this 

literature review. The results show that there are 11 factors related to learning agility, namely compensation, 

salary, internal marketability, digital competence, digital technologies, e-learning, career variety, work 

experience, outcome, learning engagement, dan turnover intention. The results of this study can be useful as 

a reference for future research to further examine the relationship of the above factors. The results of the 

study can also be practically useful for developing individual learning agility so that they have optimal 

potential to adapt agilely in the VUCA era. 
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Introduction 

The world is rapidly changing today, both in terms of technology, economy, environment, and other 

aspects. This situation can also be referred to as VUCA, which stands for volatility (uncertainty), uncertainty, 

complexity, and ambiguity (Tamara et al., 2021). In the midst of this fast-paced world, especially in terms of 

technology, volatility, uncertainty, complexity, and ambiguity have become common situations in the 

business industry. This VUCA era has been known for several years and emerged as a result of the rapid flow 

of globalization that has spread throughout the world and influenced various aspects of life in society, 

including business processes, economy, and human resources (Bahri, 2022; Tamara et al., 2021). There are 

impacts of VUCA that affect the business sector in Indonesia, such as the unstable business rate due to 

technological advancements, developing and changing trends in society, and the unpredictable development 

of the business sector (Hendrarso, 2020).  

In building a business, good human resources are needed to contribute to optimal business product 

outcomes (Anita, 2022). Companies that are able to successfully face the VUCA era are also companies that 

have employees who are sensitive to opportunities, risks, and challenges, and are able to build innovation for 

continuous development (Hendrarso, 2020). Therefore, employees as the drivers in companies and students 

or jobseekers as potential employees must have the ability to process decision-making quickly, innovate 

products or services, renew technology, and expand business scale. 

 

Literature Review 

One of the competencies needed to face the current situation is learning agility. In facing this VUCA 

situation, each individual is pushed to be more agile in facing changes, and this ability is called learning 

agility (Dank & Hellström, 2020). Learning agility enables individuals to adapt to the increasingly changing 

era. Learning agility is the ability and willingness of a person to learn from experience and apply the lessons 

learned to improve performance in the future (Derue et al., 2012). Research conducted by the Center for 

Creative Leadership (2014) showed that individuals who have high learning agility will have more active 

work behavior, creativity, the courage to express their opinions, optimism, resilience, and continuously 

develop and improve themselves (Mitchinson & Morris, 2014). Therefore, a systematic literature review is 

needed to provide an understanding of what factors are related to learning agility so that it can be a basis for 

developing learning agility as one of the important competencies to face the current VUCA era. 

 

Methods 

This study is a Systematic Literature Review (SLR) which reviews a number of predetermined research 

articles by identifying, evaluating, and interpreting all findings in research studies to answer the research 

objectives. The search for these articles was conducted from March to June 2022 using the following 

databases: SpringerLink, Emerald Insight, ScienceDirect, SAGE, Scopus, and ProQuest with the keywords 

"Learning Agility" AND "Employee*" OR "Jobseeker*" OR "Student*". The articles found based on these 
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keywords were then synthesized and analyzed according to inclusion and exclusion criteria. The inclusion 

criteria include: (a) participants are adult individuals who are employees, students, or jobseekers, (b) the 

research was published in English and/or Indonesian, (c) the research is quantitative or qualitative, (d) the 

year of publication is within the last 10 years, from 2012 to 2022. The exclusion criteria are research studies 

that do not meet the inclusion criteria, have already been found in other publications, and full-text research 

papers are not available. 

A total of 129 articles were obtained, then 58 articles were excluded because their titles and abstracts did 

not meet the criteria (n=35) and they were duplicate articles (n=23), resulting in a total of 71 articles. Based 

on the inclusion and exclusion criteria, 41 articles were excluded due to the sample not being suitable, the 

articles being literature reviews and meta-analyses, the quality of the journals being poor, and the research 

focus being more towards medical studies. A total of 30 articles remained, where 20 articles were excluded 

based on a check of the full text because the discussions were not comprehensive enough and did not fit the 

objectives of this study. As a result, there are 10 articles that will be further analyzed in this systematic 

literature review study. 
 

Result and Discusssion 

Results 

The following are the 10 articles reviewed to identify factors related to learning agility. 
 

Table 1. Literature Review of Learning Agility 

Author (Year), Title Subject(s) Variable(s) Result(s) 

Guangrong Dai, Kenneth 

P. De Meuse, dan King 

Yii Tang (2013), The 

Role of Learning Agility 

in Executive Career 

Success: The Results of 

Two Field Studies 

Study 1 

101 managers of 

large multinational 

consumer products 

companies 

headquartered in 

North America  

Study 2 

83 district sales 

managers of a global 

pharmaceutical 

company based in 

North America 

Study 1 

Learnig agility; 

Overall leadership 

competence; CEO 

proximity; Total 

compensation  

Study 2 

Learning agility; 

Promotion rates;  

Salary increases 

Study 1 

Learning agility has a 

significant correlation with 

leadership competence, CEO 

proximity , and total 

compensation. 

 

Study 2 

Learning agility has a 

significant correlation with the 

promotion rate and average 

salary increase. 

Susmita Ghosh, 

Ashutosh Mudulia, dan 

Sameer Pingleb (2021) 

Role of E-Learning 

Technology and Culture 

on Learning Agility: An 

Empirical Evidence 

776 Indian corporate 

managers from 

various levels/levels 

of office  

learning agility; 

E-Learning; 

Culture; 

Outcomes 

Learning agility is directly or 

indirectly related to work 

outcomes. Culture and e-

learning technology are able to 

mediate between learning 

agility and outcomes. 

Didit Rahardi, Beti 

Nurbaiti, dan Achmad 

Fauzi (2022), The Effect 

of Job Satisfaction, 

Learning Agility, and 

Resilience on 

Performance with Work 

Stress as an Intervening 

Variable in Sales 

Department Employees 

of PT Bungasari Flour 

Mills Indonesia during 

the COVID-19 

Pandemic. 

40 employees in the 

sales department at 

PT Bungasari Flour 

Mills Indonesia  

 

Job satisfaction; 

Learning agility; 

Resilience; 

Performance; 

Work stress 

There is no influence between 

job satisfaction, learning 

agility, and resilience on 

performance through work 

stress as an intervening 

variable. There is no 

significant effect between 

learning agility on 

performance and work stress. 

There is no significant effect 

between learning agility on 

performance through work 

stress as an intervening 

variable. 

Nicky Dries (2012), The 

Role of Learning Agility 

and Career Variety in 

the Identification and 

Development of High 

Potential Employees 

63 supervisors 

consisting of 32 

employees with high 

potential and 31 

employees with no 

potential  

Career variety; 

Learning agility 

Learning agility (mediated by 

job content-on the job 

training) was found to be a 

better predictor of identifying 

individuals with high potential 

than job performance. Career 

variation was found to be 

positively related to learning 

agility. 
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Aastha Tripathi, 

Rajlaxmi Srivastava, dan 

Raja Sankaran (2020), 

Role of Learning Agility 

and Learning Culture on 

Turnover Intention: an 

Empirical Study 

258 executive level 

employees working 

in software 

companies in South 

India  

Learning agility; 

Learning culture; 

Turnover intention 

There is a direct influence 

between learning culture on 

learning agility. There is a 

positive and significant 

influence between learning 

agility on turnover intention. 

Learning culture acts as an 

antecedent of learning agility. 

Dewa Ayu Puteri 

Handayani dan Didith 

Pramunditya Ambara 

(2021), Does Learning 

Agility Depend on Age 

and Work Experience? 

The Study among 

Preschool Teachers 

during Covid-19 

Pandemic 

118 pre-school 

teachers in Buleleng 

District, Bali, 

Indonesia 

 

Age; 

Work Experience; 

Learning Agility 

There were significant 

differences between groups 

based on age and work 

experience. The younger and 

the less work experience the 

individual has, the better 

learning agility the individual 

will have. 

Hye Jeong Kim, Ah 

Jeong Hong, dan Hae-

Deok Song (2018), The 

Relationships of Family, 

Perceived Digital 

Competence and 

Attitude, and Learning 

Agility in Sustainable 

Student Engagement in 

Higher Education 

381 second year 

students from 

Regional Universities 

in South Korea  

Perceived digital 

competence; 

Attitude toward 

digital technologies; 

Learning agility  

Attitudes toward digital 

technologies and perceived 

digital competence have a 

significant effect on learning 

agility. Learning agility has a 

positive effect on student 

engagement. Perceived digital 

competence and attitudes 

toward digital technologies 

have a positive and significant 

influence on student 

engagement if through 

learning agility as a full 

mediator. 

Mi-Kyeong Jeon, Insook 

Lee, dan Mi-Young Lee 

(2022), The Multiple 

Mediating Effects of 

Grit and Learning 

Agility on Academic 

Burnout and Learning 

Engagement among 

Korean University 

Students: a Cross-

Sectional Study 

343 undergraduate 

students from 

Regional Universities 

in South Korea 

Learning agility; 

Academic burnout; 

Learning engagement  

There is an indirect effect of 

academic burnout on learning 

engagement mediated by 

learning agility. There is a 

positive relationship between 

learning agility and learning 

engagement. 

Yoonhee Park, Doo Hun 

Lim, dan Jae Young Lee 

(2022), Internal 

Marketability, External 

Marketability, and 

Career Resilience: The 

Mediating Role of 

Learning Agility 

259 employees 

working from three 

different companies 

in Korea 

Employee internal 

marketability; 

Employee external 

marketability; 

Learning agility; 

Career resilience 

Learning agility is proven to 

be able to mediate the effect of 

internal marketability on 

career resilience. Learning 

agility has a significant effect 

on career resilience. 

Sasmita Ghosh dan 

Ashutosh Muduli 

(2020). Learning 

Agility, Culture and 

Outcome : An Empirical 

Study 

 

42 employees from 

the manufacturing 

and service sector in 

India 

learning agility; 

Culture; 

Outcomes 

Learning agility has a 

significant indirect effect on 

outcomes through a supportive 

culture as a mediator. 

Learning agility has a 

significant direct effect on 

outcomes. 

 
Discussions 

Based on the ten articles reviewed above, five groups were found consisting of factors related to and/or 

influencing learning agility, namely 1) compensation, salary, and internal marketability ; 2) digital 
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competence, digital technologies, and e-learning; 3) career variety and work experience, 4) outcome and 

learning engagement; and 5) turnover intention.  

Learning agility relates to internal factors that exist within the organization, such as compensation, salary, 

and internal marketability (Dai et al., 2013; Park et al., 2022). Individuals with high learning agility will be 

able to climb the career ladder and increase their income more quickly than individuals with low learning 

agility (Dai et al., 2013). Findings from Dai et al. (2013) also shows that managers and executive level 

employees with high learning agility will be able to learn from their experiences and increase their value to 

the organization so that this is appreciated by others and results in benefits at better levels of salary and 

compensation. Another research conducted by Park et al. (2022) demonstrated that the perceived internal 

marketability of individuals in organizations can be positively related to work-related learning processes. 

When organizations provide learning opportunities for individuals to improve their skills, individual 

perceptions of internal marketability will also increase. They will feel the eligibility to work and this is 

related to individual learning agility abilities (Park et al., 2022). 

Digital technology and e-learning have also been shown to be positively related to learning agility in 

individuals (Ghosh et al., 2021; Kim et al., 2018). In order for individuals to be able to actively adopt digital 

or technological approaches, they need good adaptability and flexibility which learning agility has. 

Individuals can have a positive perception of digital technology as a learning tool and integrate it into the 

work process because they have proactive intentions and good learning agility (Kim et al., 2018). On the 

other hand, e-learning technology is seen as an effective tool for increasing learning agility and enabling 

individuals to acquire new knowledge and skills according to their learning needs. Individuals with high 

learning agility are found to be able to perform better because they get adequate support to increase their 

knowledge through e-learning technology (Ghosh et al., 2021).  

In addition to internal organizational factors and e-learning technology, learning agility can also continue 

to improve along with more career experience (Dries et al., 2012). Individuals who have more varied career 

experiences, both in terms of the large number of organizations and work domains they have worked on, will 

also have high learning agility (Dries et al., 2012). However, in terms of duration of work, research 

conducted by Ayu et al. (2021) shows that individuals who work for less than 2 years have higher learning 

agility. This can also be related to the age where younger individuals will have high learning agility so that 

they are more able to handle new changes smoothly compared to other older individuals (Ayu et al., 2021).  

Individuals with high learning agility will have a tendency to produce something that has an impact, both 

in terms of performance in the organization (outcome) or attachment to the learning process (learning 

engagement) (Ghosh et al., 2021; Ghosh & Muduli, 2021; Jeon et al., 2022). Individuals with learning agility 

will be able to achieve organizational goals through limited resources and innovation, and the results also 

prove that learning agility can help individuals perform formal performance and fulfill responsibilities 

optimally (Ghosh et al., 2021; Ghosh & Muduli, 2021). Individuals with high learning agility are also shown 

to be able to adopt an open perspective about others and are willing to control their behavior according to the 

environment. Therefore, learning agility can be considered as an important factor influencing individual 

performance and achievement as reflected in a high level of learning engagement (Jeon et al., 2022).  

Optimal performance results during work lead individuals with high learning agility to have low levels of 

turnover intention (Tripathi et al., 2020). This is because when individuals have higher learning agility, they 

will tend to have stronger involvement in work and produce optimal performance where this leads to an 

increase in salary and compensation they get (Dai et al., 2013). That way, there is high individual 

involvement in the organization accompanied by an increase in satisfactory returns, so they will have the 

intention to remain in the organization so that internal turnover can decrease (Tripathi et al., 2020). 

 

Conclusion  

The factors found to be related to learning agility through the identification of ten literature articles in this 

study are: compensation, salary, internal marketability, digital competence, digital technologies, e-learning, 

career variety, work experience, outcome, learning engagement, and turnover intention. The results of this 

study can be useful as a reference for further research to be able to further examine the relationship of the 

factors above. The research results can also be of practical use for developing individual learning agility so 

that they have optimal potential to adapt agilely in the VUCA era. 
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